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I. CEFMS5

A. On 10 Jan 07, LTG Strock, USACE Conmmander and Chi ef of

Engi neers, visited the UFC Financial Systenms Ofice in
Huntsville. Linda Brooks, Deputy Director of Financial Systens,
briefed the Chief on the office’s efforts required in support of
the CFO audit, the joint effort with CECI in devel oping a
corporate repository, and its benefit to the RBC. M. Brooks

al so briefed the Chief on Public Key Infrastructure (PKI)
technol ogy to replace our current electronic signature
capabilities, the efforts in support of national emergencies
such as Hurricane Katrina, and our reach-back support of the
mssion in lraq. The Chief spoke on the need to be efficient
and the need to retain ability to surge when needed. He said we
need to be cautious that we do not becone so efficient and | ean
that we cannot function if need to surge such as in support of
national disasters, and in our overseas support of efforts in
Iraq and Afghanistan. He commented how the office’s reach-back
support had been such an asset to USACE. The chief was al so
very appreciative of the UFC s support in standing up the USACE
Logistic Activity in MIIlington.

B. W created spreadsheets of depreciation recal culations on
assets in the S1, S2, and S31 CFO Audit sanples and provided the
data to HQUSACE (CERMF) and the PwC auditors

C. W hosted the CEFMS Configuration Control Board (CCB) neeting
9-11 Jan 07. Each RBC representative presented their requested
enhancenents to be discussed and voted on for approval by the
menbers of the board. Sone requests for enhancenments were

di sapproved, sonme were wi thdrawn after discussion, sone were
approved with changes to the scope of the problemreport and
sone were approved as stated. The chairman of the CCB will
consol i date data di scussed at the neeting to dissemnate to the
board nenbers and the CEFMS team

D. W devel oped nethod of acconplishnent (npa)/debtor class
edits for the expenditures screens in CEFM5. These edits will
prevent noa code and vendor class mismatch updates to the

dat abase, which causes inbal ances between governnent payabl es
and public payables. The user nust correct the information to
conpl et e processing.



E. W created an accrual view screen that any CEFMS user can
access to view accruals. This screen will be nodified to al so
assi st users in providing data required by auditors, such as
accrual anpunt before reversal. Currently reversal of an
accrual del etes the accrual anount.

F. W nodified the Bul k Governnent Order Certification screen to
query in government orders by the bill reference nunber and
without the certification field checked. Additionally, edits
were added to require that user’s electronic signature card to
enter the screen.

G We reviewed the Pronpt Pay Interest Conputations on 3 Jan 07.
There was sone m sconception that interest was being applied to
contracts where the certified date was earlier than the
contractual pay date. W researched data for one particul ar
USACE activity and found only two payments with interest, both
of which had a certified pay date |ater than the contract pay
dat e.

H W manual |y conmputed the all owance for doubtful accounts on
several USACE activities based upon a request from HQUSACE
(CERMF) and PwC Auditors. They had stated that they could not
cone back to the dollar anpunts that were conputed during year-
end closing. W found that the dollar amounts conputed in the
closing programon 1 Oct 05 were correct.

I. W have witten several nore problemreports for the Treasury
O fset Program (TOP) functionality. W mapped data el enents
from Treasury’s vendor match file to a new CEFMS table that wll
keep the data on our vendors that have a match with their output
file.

J. W revised the CEFMS Users Manual for the Operating Budget
Modul e.  The new version includes changes and new reports which
have been fiel ded since February 2005. Significant changes

i nclude being able to identify budgeted | abor exenpt from
overhead, additional options for revising a budget due to
reorgani zation, ability to cal cul ate overhead rates based on
budget or actual amounts, and including Cross Charge Labor (CCL)
based on the performng or requesting FOA in execution reports.

K. W revised the process used to subnmit upward manpower
execution reports to CEEM S to accommodat e separate nanpower
reports for the USACE Logistics Activity (ULA), which resides on



the USACE Fi nance Center database. This process will also be
available for the IMIT organization when it is ‘stood up’ on
t he Engi neer Research and Devel opnent Center (ERDC) dat abase

L. W revised the Manpower Extract and Distribution programto
accomodat e an unusual scenario at San Francisco District where
hours charged to a flat rate supervision and adm ni stration
(S&A) account were not reported because San Francisco has no
mlitary projects. The work was done under the Cross Charge
Labor (CCL) functionality, and cited a | abor charge code

provi ded by a USACE activity. Under the original program hours
charged to S&A accounts are reported as mlitary. However,
because an activity had no mlitary projects, we revised the
programto report these hours against civil appropriations.

M After providing el even South Pacific Division (SPD)
activities with extensive training on closing cost shared
projects the week of 30 Oct 06, no SPD districts had updated
CEFMS screen 10.92 that monitors closing progress and sends
emai | status (conpletion sunmary reports) to the responsible
managenent official. Ending 18 Dec 06, only three of 209 cost
share projects which reflect a conpleted status were closed. W
contacted both the SPD RMO and F&A Officer to advise of our
finding and to recommended nanagenent enphasis and oversight to
resolve potential audit findings.

N. W nonitored the Cost Share Conpletion Sunmary Report. As of
16 Jan 07, USACE had 1849 active cost share projects.

Addi tionally, there were 1003 cost share projects that were
either fiscally or physically conplete which needed to be
closed. This is an increase of 1 fromthe 1002 projects which
needed to be closed on 14 Dec 06 and denonstrates USACE
activities did not make progress in closing these conpleted
projects this past nonth. Managenent attention is needed to get
these conpl eted cost share projects closed. An email is sent to
cost share responsi bl e enpl oyees each nonth advi si ng which
projects need to be closed. The Cost Share Conpletion Sunmary
Report provides this information by USACE activity.

O We nonitored the cost share automated withdrawal program For
14 Jan 07, the programw thdrew $39 million from sponsor advance
accounts and $4 million from sponsor work-in-kind accounts for
868 sponsors for 38 USACE activities. The Cost Share Autonated
Wt hdrawal Report provides this information by USACE activity.

P. W added new el enments to several nmilitary reports that had
been requested by USACE activities, such as adding foreign



currency detail to the DSAM DSAC reports, adding allotnment code
to the ICAR for transaction code (TRC) '19', and adding the

| abor transfer changes to the I CAR TRC ' 26', and addi ng new
appropriations to the foreign currency flux report. W also
added and changed general |edger accounts in the Chart of
Accounts per the CFO initiative

Q W have continued to work on the new project of combining the
DCAS, ODSI CAR and the ODS daily transactions into one file
transfer. W have reviewed and researched Cctober transactions
and have reconciled the I CAR delmar and daily transactions and
all are in bal ance

R W conpleted the testing of a new edit placed in all

expendi tures forns that prevents the creation of a payabl e when
the vendor type does not match the nmethod of acconplishnent on
the purchase request. A new CEFMS correlation table was created
to store the valid correlations of debtor class code and nethod
of acconplishnent. The table was | oaded and noved to production
along with all of the nodified forns.

S. W& noved to production an enhanced version of the unfunded
liability screen that no longer relies on a hard coded
correlation id for the insertion of general |edger update. The
nmodified formalso allows the user to enter a | unp sum anount
rather than the required quantity “x” unit price on the previous
version. Also, we corrected the update to cost account detai
table. Existing code failed to update properly in certain
condi ti ons.

T. We disabled the option to create Non-Econonmy Act Order type
purchase requests along with the governnent order approval

screen in CEFMS on 10 Jan 07. There was confusion at USACE
activities pertaining to the legal requirements of the Non-
Econonmy Act Order type and the responsibilities of the new CEFMS
rol e GOVT_ORDER APPROVER. W are now awaiting clarification from
HQUSACE (CEFM F) on how and when Non- Econony Act Orders will be

i mpl ement ed t hr oughout USACE

U W generated data files and spreadsheets of the construction-
i n-progress, land, buildings and structures, equipnent,

i ntangi bl es, other assets, and | easehold i nprovenents universe
for 1st Quarter FYO7. These files were nade available for to
the Pricewat erhouseCoopers (PwC) auditors



I'l. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 774 767
Priority #1 Probl ens 106 101

W received 105 new problemreports and conpl eted 98 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 57 55
One 1 3
Two 0 1
Three 1 0

I'11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 208
HUNTSVI LLE: 24
USACE HQ 1
TOTAL: 233

B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Jan 01-16 Cct 01-Jan 16

CHECKS:

CHECKS | SSUED 3, 145 26, 681

PERCENT OF TOTAL 7% 8%

DOLLAR AMOUNT $35, 707, 695 $318, 311, 285

EFT:

TRANSFERS MADE 20, 415 176, 979

PERCENT OF TOTAL 93% 92%

DOLLAR AMOUNT $1, 026, 619, 413 $6, 795, 350, 905

*percent ages adjusted for utility checks which do not have to
participate in EFT



I'V. OTHER UFC | SSUES:

A. The CFOQ' Civil Reports Division conpleted subm ssion of the 1%
Quarter FY 2007 Civil Wrks Bal ance Sheet, Statenent of Net
Cost, Statenment of Changes in Net Position, Statenment of

Budget ary Resources, Statenment of Financing and acconpanyi ng
footnotes. W net all reporting deadlines. W continue to
participate in daily tel econferences with DFAS, OSD, and

the conponents regarding the statements, notes and other issues
until the statements are subnmitted to the Ofice of Management
and Budget on or about 21 Jan 07.

B. W reconciled payable to receivable and revenue to expense
between the civil works appropriations and the other Defense
Agenci es that al so have a waiver in the intra-governmnental

elim nations process. These agencies are Defense Contract Audit
Agency, Defense Conmi ssary Agency, Defense Finance and
Accounting Service and Defense Threat Reduction Agency. The
elimnation data universes in CEEM S were used to conpile and
reconcile the transactions to the general |edger balance, and to
assign trading partner codes. W now have the capability to
make corrections to the universe for mssing or incorrect

codi ng.

C. W received nunerous new requests in the |ast week from

Pri cewat er houseCoopers PwC) for data and expl anations. Requests
i ncl ude expl anation of relationships between certain lines on
the financial statenents, journal voucher copies, explanation of
journal vouchers from FY 2005, reconciliation of Statenent of
Budgetary Resources to SF133-Report on Budget execution,

expl anations for various |linear projection analysis

questions, and support for intra-governmental supplenentary
informati on schedules. W will work on these requests after
addressing questions fromthe O fice of Undersecretary of

Def ense Conptroller regarding the 15 Quarter statements and

not es.

D. The UFC Travel Division is processing PCS vouchers received
on 3 Jan 07.

E. W have conpleted the revisions to our annual custoner
service survey and have again nade it available for electronic
conpletion by all USACE activities. The suspense for

submi ssions to the survey is 9 February, and we will publish
results on our public website.



F. During the first quarter of FY0O7, we processed about 69, 000
docurents into our docunent imaging system and 22, 000 i nconi ng
packages and envelopes in our mailroom W also | ogged about
20,000 incomi ng checks into our checks received for deposit

dat abase. CQur information nanagenent staff responded to 645
hel p desk requests covering all types of PC and user support,

t el ephone probl ens, enpl oyee noves, and support for training and
speci al events. The Facility Manager handl ed 141 hel p desk
requests for facility trouble calls/mintenance and nai ntenance
of CEFMS esig cards/comopn access cards.

G Like npost USACE Maj or Subordi nate Comrands, the Finance
Center will experience a shortfall in Executive Direction and
Managenent (ED&V) General Expense funding during the continuing
resol ution period ending 15 Feb 07. Once the needed
appropriation bills are passed, it is hoped adequate funding
will be available to cover our operations cost. Any ED&M
funding shortage will increase our reinbursable billed cost.
Additionally, the UFC recently revised its FYO7 operating budget
to reflect changes resulting frominplenentati on of the
Accounting Support Services A-76 conpetition final decision.

H. We converted about 1,000 square feet of warehouse space into
a neeting room This space will replace two conference roons
whi ch we have transferred to the USACE Logistics Center. The
alterations were conpleted at a nomnal cost - the prinmary
anount being for carpet.



